
 

Monday, August 10, 2026 
Monroe Town Board Meeting Agenda 

Town of Monroe, New York 
Town Hall 
1465 Orange Turnpike 
Monroe, New York  

1. Call to Order 

1.1. Pledge to the Flag 

2. Motion to Open Town Board Meeting 

2.1. Motion to Open Town Board Meeting of August 10, 2026 

3. Community Announcements 

3.1. Mobile DMV at Town Hall August 27, 2026 

3.2. St. Paul Lutheran Church Blood Drive 

4. Acceptance of Minutes 

4.1. Acceptance of July 13, 2026 Minutes 

4.2. Acceptance of July 23, 2026 Minutes 

5. Audit of Claims 

6. Cash Transfers 

6.1. Cash Transfer Abstract 

7. Budget Transfer 

8. New Business 

8.1. Q&A with Joel Mann Regarding Round Lake (Presentation by Landowner to Dispel 
Misinformation RE Round Lake) 
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8.2. 2026 NYSAA Fall Conference, Assessor's Office Request 

8.3. Authorization for the Supervisor to sign an IMA: For the Control of Snow and Ice on 
Certain County Roads 

8.4. Motion to Schedule a Public Hearing for a Short Term Rental Application at 153 
Mine Road Monroe, NY 10950 (SBL# 7-2-1) 

8.5. Motion to appoint the Supervisor as an additional Marriage Officer 

8.6. Motion to approve the transfer of Kirk Villacres from the Highway Department to the 
Water Department at his current rate of $42.69, effective 8/11/26 

8.7. Pre-Approval to Transfer Eric Kowalski from Mechanic to Heavy Equipment 
Operator (HEO), Effective Upon Hiring a Replacement Mechanic 

8.8. Authorization for the Supervisor to sign the finalized, ratified Teamsters Union 
contract MOA 

9. Old Business 

10. Public Comment 

10.1. Rules for Public Comment 

10.2. Public Comment 

11. Possible motion to adjourn to Executive and or/ Attorney Client Session 

11.1. Enter into Executive Session 

12. Return to Regular Meeting 

12.1. Return to Regular Meeting 

13. Adjournment 

13.1. Adjournment of Meeting 
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1. Call to Order  

Subject 1.1. Pledge to the Flag 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Procedural  

I pledge allegiance to the flag of the United States of America, and to the Republic 
for which it stands, one Nation, under God, indivisible, with liberty and justice for 
all. 
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1. Motion to Open Town Board Meeting  

Subject 2.1. Motion to Open Town Board Meeting of August 10, 
2026 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Motion to Open Town Board Meeting of August 10, 2026 

2026-#298 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
Open the Town Board Meeting of August 10, 2026, at _______.  

1. 8-3-2026 Meeting Date Change_page-0001 
2. Affidavit RE 8-3-2026 Meeting Date Change_Redacted 
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1. Community Announcements  

Subject 3.1. Mobile DMV at Town Hall August 27, 2026 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Information  

Orange County Clerk Kelly Eskew invites you to the Orange County Mobile DMV 
Unit. Transactions Offered: All Registration Transactions, all License Transactions 
including Real/Enhanced, Enforcement Transactions. Thursday, August 27, 2026, 
10:00AM-12PM, closed 12-1pm, 1-3:30pm. Monroe Town Hall, 1465 Orange Tpke., 
Monroe, NY 10950. Please visit dmv.ny.gov for all necessary original documents 
needed before your visit to the Mobile DMV. Expect some delays due to the high 
volume of customers applying for the REAL or Enhanced ID. 

  

1. Town of Monroe (2)_page-0001 
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2. Community Announcements  

Subject 3.2. St. Paul Lutheran Church Blood Drive 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Information  

Donate on Saturday, August 15th and receive a $20 Amazon gift card. 
9:00 am-2:00 pm 
St. Paul Lutheran Church 21 Still Rd., Monroe, NY 
Scan the QR Code on the flyer to register or walk in. 
REDCROSSBLOOD.ORG 
SPONSOR CODE: STPAULLUTHERAN 

  

1. St Paul Blood Drive Flyer_page-0001 
 

 
 
 

Page 9 of 105



Page 10 of 105



1. Acceptance of Minutes  

Subject 4.1. Acceptance of July 13, 2026 Minutes 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Acceptance of July 13, 2026 Minutes 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
accept the Minutes of July 13, 2026.  

1. TB Certified 7-13-2026 DRAFT Minutes 
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2. Acceptance of Minutes  

Subject 4.2. Acceptance of July 23, 2026 Minutes 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Acceptance of July 23, 2026 Minutes 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
accept the Minutes of July 23, 2026.  

1. TB Certified 7-23-2026 DRAFT Minutes 
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                                CASH TRANSFERS TO/FROM INVESTMENT FUNDS
              TOWN OF MONROE

                    DATE OF AUDIT: August 10, 2026 ABSTRACT #CASH 2026-03

DATE GL NO. DESCRIPTION Account Trans To Trans From
7/29/2026 Consolidated Savings JS000 Fund JS00-0201 200,000.00

NYCLASS Investment JS000 Fund JS00-0240 200,000.00

Consolidated Savings SR00 Fund SR00-0201 1,100,000.00
NYCLASS Investment SR00 Fund SR00-0240 1,100,000.00

Consolidated Savings DB00 Fund DB00-0201 500,000.00
NYCLASS Investment DB00 Fund DB00-0240 500,000.00

Consolidated SavingsT300 Fund T300-0201 150,000.00
NYCLASS Investment T300 Fund T300-0240 150,000.00

1,950,000.00 1,950,000.00

Page 75 of 105



1. New Business  

Subject 8.1. Q&A with Joel Mann Regarding Round Lake 
(Presentation by Landowner to Dispel Misinformation 
RE Round Lake) 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type   
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2. New Business  

Subject 8.2. 2026 NYSAA Fall Conference, Assessor's Office 
Request 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

2026 NYSAA Fall Conference, Assessor's Office Request 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion 
approving Carla McNamara, Assessor, and Caroline Steinhauer, Assistant Assessor 
to attend the 2026 NYSAA (New York State Assessors Association) Fall Conference 
taking place September 29–October 1, 2026, at the Windrose on the Hudson in 
Ossining, New York. Amount not to exceed ________.  
  
The following costs will be incurred for (2) attendees at this conference. 
Conference Registration Fee: $400.00 
Hotel: $1,020.20 ($510.00/per night at Windrose on the Hudson) 
Anticipated Meal Cost: $390.00 per person/$780.00  
Total Estimated gas cost for town vehicle: $56.24  
Total::  $2,256.44  
 
Conference cost and accommodations to be covered through expenditure account 
A000-1355-4189-00, Assessor Education, Dues, Mtgs & Mileage.  

1. 2026 Fall Conference Approval Request_Revised 
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OFFICE OF THE ASSESSOR 

TOWN OF MONROE 
1465 Orange Turnpike (Lower Level) 

Monroe, NY 10950 

Carla Mary McNamara 
(845)783-1900 Ext.206 

cmcnamara@townofmonroeny.gov 
 

 
 
July 29, 2026 
 
Monroe Town Board 
1465 Orange Turnpike 
Monroe, NY 10950 
 
 
Subject: Upcoming Courses for Assessor and Staff 
 
 
 
Dear Members of the Town Board, 
 

I respectfully request the Town Board's approval for the Assessor's Office staff to attend the 2026 New 
York State Assessors' Association Fall Conference for continuing education and professional development this 
September 28th – October 1st 2026. The conference offers valuable training on current assessment practices, 
legislative updates, and industry trends, helping staff stay informed and better serve our community. 

 
I also request approval for lodging at the host hotel. Staying on-site allows staff to fully participate in the 

conference experience, including networking opportunities and educational activities scheduled throughout the 
event. Additionally, I request approval for the required conference meal plan. While the cost of the meal plan 
exceeds the Town's typical daily meal allowance for travel, it is a mandatory component of the conference 
registration and is necessary for participation in the full conference program. The total overall cost of the 
conference is still under what has been allotted for this year’s education expenses for the Assessor’s office in the 
adopted 2026 Budget. 

 
Thank you for your consideration of this request. I respectfully ask for approval of conference registration, 

lodging at the hotel, and the mandatory meal plan. 
 

 
Thank you for your time and consideration. 

 
 
 
Respectfully submitted, 
 

 
Carla Mary McNamara 
Assessor, Town of Monroe 
 
 
Enclosed: Projected Expenses and Town set thresholds for travel 
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OFFICE OF THE ASSESSOR 

TOWN OF MONROE 
1465 Orange Turnpike (Lower Level) 

Monroe, NY 10950 

Carla Mary McNamara 
(845)783-1900 Ext.206 

cmcnamara@townofmonroeny.gov 
 

 
New York State Assessor’s Association Fall Conference Event Expenses 

 
• Assessor Education, Dues, Meetings & Mil on 2026 Adopted Budget $3,800 
• Town of Monroe Handbook states $76 daily outside NYC 
• $76 x 3 (days) = $228 per trip 
• Meal plan $390 – $228 = $162 over recommended food allotment per person. 
• Assessor & Clerk will only be attending Tuesday-Thursday for classes 9/29/26 - 10/1/26 

 
Windrose on the Hudson Hotel Room 
Carla Mary McNamara x2 nights $510.10 
Caroline Steinhauer x2 nights  $510.10 
 

Total  $1,020.20 
 
Event Registration Fee 
Carla Mary McNamara x1  $200.00 
Caroline Steinhauer x1   $200.00 
 

Total  $400.00 
 
Meal Plan 
Carla Mary McNamara x1  $390.00 
Caroline Steinhauer x1   $390.00 
 

Total  $780.00 
 
Travel Reimbursement 
Assessor’s Home to Event (1 Way) 37 Miles 
37mi + 37mi = 76mi 

$0.76 x 74 =   $56.24 
 
 
 
Total Trip Cost  $2,256.44 
 
 
 
 
 
 
 
 
 
 
 

Page 79 of 105



 

 

 
OFFICE OF THE ASSESSOR 

TOWN OF MONROE 
1465 Orange Turnpike (Lower Level) 

Monroe, NY 10950 

Carla Mary McNamara 
(845)783-1900 Ext.206 

cmcnamara@townofmonroeny.gov 
 

Excerpt from 2026 Adopted Budget: 

 
 
Excerpt from Town of Monroe Employee Handbook: 
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OFFICE OF THE ASSESSOR 

TOWN OF MONROE 
1465 Orange Turnpike (Lower Level) 

Monroe, NY 10950 

Carla Mary McNamara 
(845)783-1900 Ext.206 

cmcnamara@townofmonroeny.gov 
 

IRS Website: 
https://www.irs.gov/tax-professionals/standard-mileage-rates  
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OFFICE OF THE ASSESSOR 

TOWN OF MONROE 
1465 Orange Turnpike (Lower Level) 

Monroe, NY 10950 

Carla Mary McNamara 
(845)783-1900 Ext.206 

cmcnamara@townofmonroeny.gov 
 

 
Fall Conference policies: 
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3. New Business  

Subject 8.3. Authorization for the Supervisor to sign an IMA: For 
the Control of Snow and Ice on Certain County Roads 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Authorization for the Supervisor to sign an IMA: For the control of snow and ice on 
certain county roads 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion 
authorizing the Supervisor to sign an IMA: For the control of snow and ice on 
certain county roads at a cost of $5,700.00 per mile and a total cost of $32,889.00.  

1. Monroe 2 
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4. New Business  

Subject 8.4. Motion to Schedule a Public Hearing for a Short 
Term Rental Application at 153 Mine Road Monroe, NY 
10950 (SBL# 7-2-1) 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Motion to schedule a public hearing for a Short Term Rental Application at 153 
Mine Road Monroe, NY 10950 (SBL# 7-2-1) 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe made a motion to 
schedule a public hearing for a Short Term Rental Application at 153 Mine Road, 
Monroe, NY 10950 (SBL# 7-2-1) for September 8th 2026 at 7:00PM or soon thereafter.  
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5. New Business  

Subject 8.5. Motion to appoint the Supervisor as an additional 
Marriage Officer 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Motion to appoint the Supervisor as an additional Marriage Officer 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
appoint the Supervisor as an additional Marriage Officer.  
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6. New Business  

Subject 8.6. Motion to approve the transfer of Kirk Villacres 
from the Highway Department to the Water 
Department at his current rate of $42.69, effective 
8/11/26 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Motion to approve the transfer of Kirk Villacres from the Highway Department to 
the Water Department at his current rate of $42.69, effective 8/11/26 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
approve the transfer of Kirk Villacres from the Highway Department to the Water 
Department at his current rate of $42.69. He will work under the Lead Water 
Operator while completing the training necessary to become a licensed Water 
Operator., effective 8/11/26.  
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7. New Business  

Subject 8.7. Pre-Approval to Transfer Eric Kowalski from 
Mechanic to Heavy Equipment Operator (HEO), Effective 
Upon Hiring a Replacement Mechanic 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Pre-Approval to Transfer Eric Kowalski from Mechanic to Heavy Equipment 
Operator (HEO), Effective Upon Hiring a Replacement Mechanic 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe hereby grants 
pre-approval to transfer Eric Kowalski from the position of Mechanic to Heavy 
Equipment Operator (HEO), with the effective date contingent upon the successful 
hiring of a replacement Mechanic to fill his current position. 
Eric has requested this transfer, expressing that the Heavy Equipment Operator 
role is the best fit for his skills and career goals. The Highway Department supports 
this request and recommends that the transfer become effective only after the 
Mechanic position is filled, ensuring adequate staffing levels and continuity of 
operations. 
Upon approval, the Highway Department will advertise the Mechanic vacancy and 
begin the interview process. The Highway Superintendent fully supports the 
transfer. 
Eric’s current hourly rate as a Mechanic is $46.62. Upon transfer to the Heavy 
Equipment Operator position, his hourly rate will be $42.69. The replacement 
Mechanic will be hired at a lower hourly rate, resulting in cost savings within both 
the DA and DB funds.  
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8. New Business  

Subject 8.8. Authorization for the Supervisor to sign the 
finalized, ratified Teamsters Union contract MOA 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Authorization for the Supervisor to sign the finalized, ratified Teamsters Union 
contract MOA 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe Made a Motion to 
authorize the Supervisor to sign the ratified Teamsters Union Contract (MOA 
attached).  

1. Dial A Ride MOA 2026-2028 
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1. Public Comment  

Subject 10.1. Rules for Public Comment 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type   
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2. Public Comment  

Subject 10.2. Public Comment 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type   
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1. Possible motion to adjourn to Executive and or/ Attorney Client Session  

Subject 11.1. Enter into Executive Session 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type   
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1. Return to Regular Meeting  

Subject 12.1. Return to Regular Meeting 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type   
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1. Adjournment  

Subject 13.1. Adjournment of Meeting 

Meeting August 10, 2026 - Monroe Town Board Meeting Agenda 

Type Action (Resolution)  

Adjournment of Meeting 

2026-# 
BE IT RESOLVED that the Town Board of the Town of Monroe adjourns the meeting 
of August 10, 2026, at _____.  
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